
PPK Enclose the Carousel | 17/09/2021 | pg 1

FNSB Project Nomination Form
Submission Date: September 17, 2021

Nominator Contact Information 
Name: Donnie Hayes

Organization:
Affected Department: Parks and Recreation

Phone: 907-459-1087
Email: Donnie.hayes@fnsb.gov

Address: 2300 Airport Way

Project Information 
Proposed Name: PPK Enclose the Carousel

Project Description: 

Enclosing the Carousel would 
extend the longevity of this 
almost 100-year-old piece of 

history & extending its 
operation season. Also will 

allow for an added space for a 
local business to offer ice 

skate rentals during the winter 
& a coffee hut year round
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Location:

Safety Code and Compliance
Reduce or Eliminate health risk: No

Explanation: 
Current Facility Condition: Poor

Explanation: Currently is exposed to 
weather and elements 

increasing maintenance and 
forcing removal of the 

carousel horses at the end of 
the season to keep them from 
damage. The main structure is 

exposed year-round.
Improves Accessibility Compliance: Yes

Explanation: Will allow for ADA compliance 
with installing a cement pad 

which allows for better access 
and eliminates the current 

limiting gravel pad for. 



PPK Enclose the Carousel | 17/09/2021 | pg 3

Facility Condition 
Facility Age since construction: 41 + years

Replace an existing facility: No
Current condition: 

Facility Notes: 

Project Funding
Status of Project Funding: No Funding

Source of Secured Funding: n/a
Unknown Funding Notes:

Funding Sponsors: No
Match Requirement Info:

Match Amount Info:
Project Funding Notes:

Organization Contribution: No
Source of Funds Contributed:

Project Funding Attachment:

Environmental Info
Contamination Cleanup: No

Cleanup Notes: 
Improvements to Air Quality: No

Air Quality Notes:
Reduction of Stormwater: No

Stormwater Notes:
Improvements to Groundwater: No
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Groundwater Notes:
Improvements to Energy 

Efficiency: 
No

Energy Notes: 

Public Usage
Improves Customer Experience: Yes

Explanation: This project would allow for a 
longer seasonal use of the 

carousel as well as adding a 
ice skate rental and coffee hut 

for an alluring all year long 
stop.

Served by Fixed Transit Route: Yes
Explanation: Pioneer Park is served by the 

Blue Line and Red Line of the 
Borough's MACS Transit 

System.
Improves Facility Capacity: Yes

Explanation: Having an appealing sustained 
carousel, coffee shop and ice 

skate rental resource available 
to the community as they visit 
Pioneer Park will create added 

new interest and visitors. 

Ongoing Maintenance Cost
Reduction to Utility Expenses: No

Explanation:
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Reduction to Maintenance 
Expenses: 

No

Explanation:
Extends Existing Facility Life: Yes

Explanation: Creating a enclosed resource 
around the existing carousel 

would lessen the maintenance 
cost and extend its life.

Planning and Design
Project has Complete Designs: No

Explanation:
Scope or Engineering Studies 

Done: 
No

Explain Work Done to Date: 

Budget/Population/Support
Impact on Operation Budget: Increase the operating budget

Explanation:

Would increase the operating 
budget by having a long term 

building with normal 
maintenance requirements 

which would be offset by the 
rental of the building which 
includes 3 different rentals, 
carousel, coffee hut, and ice 

skate rentals. 
Type of Population Served Regional areawide users
Description of Needs Met: Facility users include regional 

and local visitors who will 
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benefit from use of a longer 
carousel season and having 
coffee and ice skate rentals 

available.

Applicable Form of Support:
Letters of support (groups, 
businesses, organizations, 

etc.)

Explanation of Levels of Support:

Many visitors and local 
residents would like to see the 
carousel open longer for family  
and social events. The visitors 
are from around the world and 
local people bringing friends 
and family to visit year after 

year.
Meets Goals or Objectives: Yes

Explanation: PPK Master Plan
Project Support Attachments:

Project Cost
Estimated Cost: 2,500,000

Explanation: This project will have added 
value by increasing the one 

park asset into three by 
adding to the existing carousel 

with a open all year long 
coffee hut and an added ice 

skate rental hut. This 
additionally, will add to the 

sustainability of an almost 100 
year old historic working 

carousel. 
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